REDDING SCHOOL OF THE ARTS
TBC Executive Meeting Minutes
Dec. 10, 2018 3:15 pm

President — Monika Glanzer _ x__ VP —Nikola Hawes _x__ VP2 —Jay Meltzer___ x
Treasurer — Lorie Griffith_x___ Secretary — Haydee Chang _x Show Director — Hillary Rogerson ___ x___
School Administrator, Margaret Johnson___x__ Kate Lindstrom x

Monika called meeting to order. 3:19 pm

Approved November meeting minutes — Exec and General
Treasury Update. (Lorie)

Budget

Spent $2,149.28 Balance $19,900.18

Checking Balance $68, 070.64

Net Income $5231.34

New Business:

Planned December Mandatory Meeting for Parents

b. Discussed and agreed upon transition/switch roles for Secretary (Jay Meltzer) and
VP (Haydee Chang) effective December 10

c. Update on ads sold - Total Ads $2785.00

d. Update on online Sales Tickets Link needs to be activated by November 1st.
(Sophia Zaniroli) — School Shows $3165 Ticket Sales $1005

e. Nikola will take care of Flower Donations
f.  Writing of Introduction for Programs - Hillary & Margaret will complete
g. Jim Lewis will work on program ads over christmas break.
7. Reports:
h. Teachers Report.
i. School Director’s Report
j.  Director’s Report
8. Adjourn Meeting @ 4:23 pm

NEXT MEETINGS:

e TBC Gen Meeting: Dec. 18, 2018 @ 6:00 PM in the RSA Community Room

e TBC Executive Meeting: Monday, January 14, 2018 @ 3:15 in the Conference Room

e TBC Gen Meeting: Tuesday, December 22, 2018 @ 6pm in the RSA Community Room
*Please note that both of these meetings are open to the public. Agendas/minutes for both are posted prior
to the meetings on the RSA TBC website



